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Request For Proposal Management Software
for Litigation & Practice Support Departments

iFramework solves a common and frustrating problem among litigation and practice support de-
partments when working with litigation support vendors. That is, instead of having to go through
a painful RFP process that involves repetitive steps, phone conferences, face-to-face meetings,
evaluating vendors’ various response formats and cumbersome data collection/analysis (a feeling
that most of us know well), we have developed a web-based system that automates and makes
this essential process easier for you.

Eliminate and Reduce Common Problems that Drain Your Time

= Eliminate traditional RFP processes that are time-consuming, inefficient and waste time
due to duplicative and routine tasks to increase productivity and profitability

= Create an automated, structured & consistent RFP process that would lead to cost sav-
ings and efficiencies

= Eliminate the process of vendors responding in different formats that requires excessive
time to consolidate and analyze their bids/quotes.

Optimize Workflow Throughout the RFP Lifecycle

= One complete and centralized system for all of your litigation support RFP projects.

= Highly detailed project workflows that offer a streamlined process of click options, such as
radio buttons, check boxes or text fields to type more detailed information. These best
practice workflows eliminate gaps or incomplete specifications to improve speed and accu-
racy for the intake process of new project specifications and information exchange with
vendors.

= A Vendor Comparison Table that automatically consolidates vendors’ rates onto one
screen for a fair, apples-to-apples comparison. Since vendors typically communicate in
different formats, this solution eliminates the excessive time required to consolidate and
analyze vendor responses.
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Eliminate and Reduce the Time Required to Analyze Vendors’ Bids

iFramework's export reporting feature to Excel eliminates the excessive time required to
consolidate and analyze vendor responses to your RFPs and allows you to:

Suit your individual way of analyzing your vendors' proposals

Make it easy to consolidate proposals onto one screen for a fair, apples-to-apples com-
parison with one click of the mouse

Organize and communicate facts and figures in Excel to your colleagues and clients

Add colorful charts, graphics and pictures in your spreadsheets to create visual displays
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